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1.1. Introduction

The Annual Performance Report as part of the Annual Report is prepared in terms of section 46 (1) of the Municipal Systems Act 32 of 2000. The Service Delivery
and Budget Implementation Plan (SDBIP) was revised on 27 February 2013 and was therefore used to prepare the Annual Performance Report. The Annual
Performance Report will cover 214 KPIs which are spread over the seven departments of the municipality. This Annual performance report was the result of the
performance reviews of the Senior Managers including the Municipal Manager which were conducted on a quarterly basis. It goes without saying that the in-year

reports were submitted to the Audit Committee and subsequently Council.

1.2. Budget and Treasury Office- Vote 001

KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial
Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures
1 To ensure Integrated % Alignment of | 100% - - 100% 100% 100% 100% -IDP/Budget was IDP/Budget & | 0% None
- E coordinated planning Budget & IDP aligned, Finalised projects, | council
f—f 2 developmental approved by council 30 resolution
g 8 planning and May 2013 & submitted to
“ < | implementatio PT, COGHSTA & NT
n
2 To coordinate Project # of Projectand | 4 3 5 9 12 12 12-8 Projects status Project 0 None
0 and monitor Manageme | Contract reports —Aug, Sep, Oct & status
g z infrastructure nt Management Dec 2012, Feb, March, May report
gy development reports & June 2013
O 2 | forthe submitted
z O | provision and
o access to
services
3 — To ensure Job creation | % Awards i.t.o. 58% 64% 44% 63% 100% 100% 100% appointments with SCM report 0% None
o Z | optimal approved BBBEE certification of
= g E utilisation of BBBEE which HDI constitutes 62%
8 Z 9 and adherence Accredited as at June 2013
- § Y | tospace companies
& | economy




KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial

Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures

To effectively Expenditure | % Operating 9% 7.84% | 7.83% | 12% 4% 10% 4% -As per June 2013 Annexure D- | 6% Will still
manage manageme | budget financial report SDBIP improve
finances and nt variance in forecast VS with
improve terms of SDBIP Actual yearend
financial projections for . journals
sustainability BTO Expenditure
To effectively Expenditure | % Capital 0% 0% 0% 0% 0% 10% 0% variance- As per June Annexure D- | 0% None
manage manageme Budget 2013 project status report SDBIP
finances and nt variance in no spending target for BTO

E improve terms of SDBIP oncl;eu?:St v

c__n' financial projections for E di

‘s’: sustainability BTO Xpenditure

g To effectively Expenditure | % Timeous 100% 100% | - - - 100% 100% -Submitted to AG 29 | Submission 0% None

< manage manageme | submission of August 2012 letter

E finances and nt Annual

E improve Financial

] financial Statements

‘Zt sustainability

§ To effectively Budget and | # of Accurate 12 3 6 9 12 12 12 -Submitted Sep-Dec Bank 0 None

3 manage reporting bank 2012 and March to June reconciliatio

) fmances and reconciliation 2013_W|th|n average of 3 n report

< improve reports working Days

é financial submitted
sustainability within 10

working days of
each month
To effectively Budgetand | #of MFMAS52 | 4 1 2 3 4 4 4/4 -Submitted quarterly Minutes of 0 None
manage reporting reports March 2013 financial BTO
finances and submitted on report to April 2013 portfolio
improve time financial portfolio committee
financial committee & May 2013
sustainability MAYCO & council
> To effectively Budgetand | #of MFMAS71 | 12 3 6 9 12 12 12 -Sept to Dec 2012 & Submission 0 None

3’ E manage reporting reports march to June 2013 letter

§ & 2 finances and submitted on reports submitted within

<Zf~ <z’: :: improve time 10 working days

e <§t financial

sustainability




sustainability

2013 MAYCO & Council.
Additional reports includes
value added reports such

KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial
Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures
10 To effectively Budgetand | # of MFMAS66 | 4 1 2 3 4 4 4/4 reports submitted Submission 0 None
manage reporting reports quarterly Sep to Dec 2012 letter
finances and submitted on & March 2013 staff salary
improve time report to April 2013,
financial finance portfolio
sustainability committee & May 2013
MAYCO & Council.
11 To effectively Budget and | # of Financial 12 3 6 9 12 12 12/12, Sep to Dec 2012 & Submission 0 None
manage reporting Management Marc to June 2013 monthly | |etters
finances and Grant reports FMG reports submitted
improve submitted within 10 working days.
financial within 10 Also includes breakdown
sustainability working days of of commitments.
each month
12 To effectively Budget and | # of Municipal 12 3 12 18 24 12 24/12 reports submitted. Submission 0 None
manage reporting Systems March to June 2013 letter
finances and Improvement Monthly MSIG reports
improve Grant reports submitted within 10
financial submitted working days. Also includes
sustainability breakdown of
commitments. Also submit
EPWP Incentive Grant
report from October 2012
backdated from July 2012
13 To effectively Budget and | % Adjustments | 100% 100% | N/A 100% N/A 100% 100% adjustment Budget Council 0% None
E manage reporting budget submitted within time resolution
,_-_-n' finances and submitted frame February 2013
; improve within
o financial timeframe
<Zr. sustainability
14 E To effectively Supply # of SCM 4 1 4 6 8 4 8/4 submitted quarterly Council 0 None
E manage chain deviation March 2013 SCM deviation | resolution
] finances and manageme reports and value- added reports
<Zt improve nt submitted to to April 2013, Finance
§ financial Council portfolio committee & May
g
2
s
('8

as poor performance, long
term contract, contract




KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial
Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures
management ,tender
turnaround time &
empowerment report.
15 To effectively Supply % Award 100% 100% 100% 100% 100% 100% 100% 6/6 reports SCM report 0% None
manage chain reports submitted to NT
finances and manageme | submitted to
improve nt NT
financial
sustainability
16 To effectively Supply % Orders issued | 100% 173% | 182% | 167% 177% 100% Average of 3 working days SCM report 0% None
manage Chain within 10 on random sample
finances and Manageme | working days selected vs required 10
improve nt of receipt of days.
financial requisition
sustainability
17 To effectively Supply % Procurement | 15% 15% 15% 31% 23% 15% 23% SCM report 0% None
manage chain of services from
finances and manageme | companies
improve nt located within
financial the district
sustainability
18 a To effectively Revenue % Debtors over | 100% 100% 100% 100% 100% 100% 100%-0 debtors over 90 Debtors 0% None
<Zt manage 90 days days all have been written journal
= finances and referred to off
w improve CSSS for taking
E > financial legal action
0 E . -
< 0 sustainability
19 <Zt g To effectively Revenue % Cost 130% 133% 140% | 225% 281% 100% 281%-as at 30 June 2013 Cost coverage | 0% None
E > manage coverage report
g finances and
<Zt improye
2 financial
[T

sustainability




and governance

KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial
Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures
20 To develop and | Governance | % Council 100% 140% | 200% 100% 100% 95% 100%- 23/23 items for BTO | Council 0% None
implement resolutions 7/5 7/2 3/3 6/6 resolved. resolutions
integrated resolved implementati
management related to on report
g and governance department
= systems within
E timeframe
21 f—_’ To develop and | Governance | # of Budgetand | 5 2 3 4 5 5 5 meetings held & Attendance 0 None
E implement Treasury attended 26 July,25 Sep, register
o integrated Portfolio 16 Nov 2012 & 11 Feb & 29
g management Committee April 2013 last held 29 July
2 and governance attended 2013
g systems
22 E To develop and | Auditing % AG queries 100% - 50% 84% 100% 100% Resolved 6/6 audit queries | Audit action 0% None
g implement related to BTO issued in 11/12 audit plan
<zt integrated addressed
[ management
3 and governance
g systems
23 8 To develop and | Internal % Internal 100% 100% 100% 100% 100% 100% 3/3 audit queries issued for | Internal audit | 0% None
(G] implement Auditing Audit Unit 11/12 related to BTO has report
integrated queries related been resolved
management to BTO
and governance addressed
systems
24 o To develop and | Risk % Risks in 80% 25% 50% 50% 75% 100% Only 1 risk for BTO- SCM Letter of Recomme | Have re-
g implement Manageme | terms of risk centralisation, advertised decline nded advertised
2 integrated nt register related in December 2012, candidate | the post
=) management to BTO recommended candidates declined and
<Z,1 % and governance addressed declined due to better shortlisted
S E systems within offer at Lephalale LM
Z s timeframe
25 E E To develop and | Intergovern | # of CFO forum | 1 1 0 0 1 4 1/4 MMC financial forum Attendance 3 Revamp
g g implement mental meeting held held as training program register CFO
o integrated relations for CFO forum MMCs in Q1 Meetings
8 management in 2013/14
(@]
(G}

systems




KPA Strategic Programme | Performance Baseline Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance Remedial
Objective / Focus Indicators Actual Target action /
area 2011-12 2012- Corrective
2013 measures
26 To develop and | Intergovern | % of 100% 100% 100% 100% 100% 90% 100%- no resolution None 0% None
implement mental resolutions of related to BTO
integrated relations Municipal
management Managers
and governance forum meeting
systems implemented
27 To develop and | Financial # of Financial 7 - - - 7 7 7/7 policies reviewed and Reviewed 0 None
implement policies policies approved by council in policies &
integrated reviewed May 2013, also assisted council
management with S & T policy due to resolution
and governance budget constrains
systems
28 To develop and | Public # of IDP 4 1 2 2 2 4 2/4 meetings attended by Attendance 2 Adhere to
implement Participatio | Representative BTO divisional manager 21 register invitations
integrated n Forum meeting August, 26 Nov 2012.
management attended
and governance
systems
29 ° To attract, Capacity % Senior 100% 100% N/A N/A N/A 100% 100% -7/7 managers PDPs 0% None
2a develop and building Manager’s completed PDPs
g _ou retain best and completed
"g S human capital Training Personal
& (HRD) Development
= Plan
30 o To attract, Human # Disciplinary New 100% 100% 100% 100% 100% 100%-No disciplinary cases | None 0% None
B develop and Resource actions initiated | target reported in BTO
E a retain best Manageme / #incidences
-2 .?, human capital nt of alleged
E & misconduct as
(==

%

NB: # means numbers of & % Means Percentage of




1.3. Office of the Municipal Manager — Vote 002

KPA Strategic Programm | Performanc | Baseli | Q1 Q2 Q3 Q4 Annual | Actual achievement | Evidence Variance Remedial
Objective e / Focus e Indicators | ne Target Action
area Actual 2012-
2011- 2013
12
1 To ensure co- Integrated % Highly 100% 25% 50% 75% 100% 100% 100% final 2013/14 Council 0 None
o4 ordinated Planning rated IDP IDP adopted 30 May resolution,
f—f <zt developmental 2013, Public Notice Public notice
g ‘,—3 planning and issued 07 June 2013 &
wg implementation placed on the web-site
14 June 2013
2 To co-ordinate and Project # of Updated | 5 1 2 3 5 5 5/5 Reports submitted | Project status | O None
monitor Manageme | project status within 3 days of report
3 infrastructure nt & contract receipts
E E development for management
o g the provision and reports
o E access to services submitted to
2 o the CFO
[~ within 3
working days
of receipt
3 w To co-ordinate and Project % Rollover 61% 60% 100% | - - 100% 100% Project status | 0% Forward
g % monitor Manageme projects from report planning in
g u infrastructure nt the previous respect of
wv =
g development for year SCM to be
z0 the provision and completed implemented
@ access to services
4 To effectively Expenditure | % Operating 16% 3.38% | 8.94% | 10% 10.17% 10% 8.1% variance Annexure B 0% None
a manage finances Manageme | budget Opex
E and improve nt variance in Variance
?_t‘ E > fmangal N terms of
g E = | sustainability SDBIP
5 § w g To effectively Expenditure | % Capital 40% 88% 58% 43% 27% 10% 54 % District Audit Appointment | 44% Forward
[rs <z"~ = | manage finances Manageme | budget system project letter& planning in
< and improve nt variance in awarded on the 16 Project status respect of
= financial terms of April 2013 report SCM to be
sustainability SDBIP implemented




6 To effectively Supply % Project 0% - - - 100% 100% 100%- PMS Electronic Limited 0% None
manage finances chain specifications system bidding letter
and improve manageme | /terms of
financial nt reference
sustainability ready for
advertisemen
t before the
end of
financial year
7 To effectively Expenditure | % Capital 53% 12% 42% 57% 77% 80% 47%- Only 1of 6 Annexure D— | 23% Forward
manage finances Manageme | budget project was not yet SDBIP planning in
and improve nt actually spent implemented. The forecast Vs respect of
financial on IDP capital Audit IT system Actual SCM to be
sustainability projects expenditure implemented
8 To develop and Anti- # of Anti- 4 1 2 3 4 4 4/4 report submitted, | Quarterly 0 None
a implement corruption corruption No cases were Reports
<Zt g integrated and fraud and anti- reported
o} E management and fraud hotline
<Zt % governance reports
ZE systems submitted
9 g E To develop and Auditing # of Clean 1 - 1 - - 1 Audit outcome to be AG report 0 None
8 ") implement audit Clean released in Nov 2013
8 c;n' integrated opinions Audit
8 a management and received
governance
systems
1 = To develop and Auditing Average % AG | 0% 25% 50% 75% 100% 100% 100%-4/4 AG queries Audit action 0% None
0 |C:> implement material audit resolved plan
< integrated queries
] management and resolved
e governance
P systems
1 ‘:’ To develop and Auditing % ldentified 50% 25% 50% 50% 100% 95% 100% -3/3 risks Risk register 0% None
1 a implement risk resolved related to the Dept.
°D' integrated within resolved
<Zt management and timeframes
Y governance as specified in
<Zt systems risk plan
1 E To develop and Auditing # of Audit 4 1 2 3 4 4 4/4 meetings Held the | Minutes & 0 None
2 g implement Committee 4" meeting held 28 attendance
8 integrated Meetings June 2013 register
8 management and held
o governance
© systems

10




To develop and Auditing # of 0 1 2 3 4 4 4/4 The 4 Report Audit 0 None
implement Performance submitted 29 July committee
integrated audit reports 2013 report
management and submitted
governance
systems
To develop and Auditing # of Internal 4 1 2 3 4 4 4/4 the 4™ Quarter Council 0 None
implement Audit reports reports submitted to resolution
integrated submitted BTO portfolio
management and committee on 29 July
governance 2013 & council on its
systems sitting 26 August 2013
To develop and Governance | % Council 80% 100% 100% 100% 100% 90% 100%- 27/27 council Council 0 None
implement resolutions resolutions resolution
integrated implemented implemented implementati
management and within on report
governance timeframes
systems
To develop and Governance | # of Provincial | 4 1 2 2 2 4 2/4- the 2 last Attendance 2 Responsibility
implement Municipal meetings were not register of the
integrated Managers organised which is the provincial
management and Forum responsibility of the coordinator to
governance meetings provincial coordinator organise
systems attended meetings
> To develop and Governance | # of MTAS 4 1 2 3 4 4 4/4 Quarterly MTAS Acknowledge | O None
g implement reports Reports Submitted to ment letters
< integrated submitted CoGHSTA
] management and
> governance
g systems
‘5 To develop and Governance | # of BTO 3 2 3 4 5 5 The 5™ meetings held Attendance 0 None
S implement Portfolio 30 April 2013 register
no. integrated Committee
3 management and meetings
W governance attended
<2( systems
z To develop and Inter- % 50% 95% 75% 80% 90% 100% 90%-12/15 Attendance 0% Make fallow
g implement governmen | Representatio stakeholders attended | register up after
8 integrated tal relations | n of the 4™ IDP rep forum issuing of
8 management and stakeholders on 21 May 2013 invitations
o governance at district fora
© systems meetings

11




2 To develop and Inter- % Municipal 80% 100% 100% | 75% 100% 90% 100% - 4/4 resolutions | Implantation 0% None
0 implement governmen | Managers implemented which report
integrated tal relations | Forum were taken on 22 May
management and Resolutions 2013
governance related to
systems department
implemented
within
specified
timeframes
2 To develop and Monitoring | % Legislated 100% 100% 100% 100% 100% 100% 100%- section 72, sec Acknowledge | 0% None
1 implement and reports 46 Oversight report on | ment letters
integrated Evaluation submitted on 2011/12 Annual
management and time report & MTAS
governance outcome 9 reports
systems
2 To develop and Monitoring | % Progress 100% 25% 50% 100% - 100% 100%-2011/12 Annual | Submission 0% None
2 implement and with the report submitted 12 letter
integrated Evaluation submission of April 2013
management and the Annual
governance Report
systems
2 To develop and Monitoring | % Progress 100% - - 100% - 100% 100% - mid —year Acknowledge | 0% None
3 implement and with the submitted 24 Jan 2013 | ment letter
o integrated Evaluation submission of
g management and the mid-year
2 governance budget and
fa) systems performance
5 5 assessment
o] E report
2 5 % To develop and Monitoring | % Progress 100% - - 50% 100% 100% 100%- SDBIP Submission 0% None
4 E E implement and with the submitted to the letter &
B g integrated Evaluation development Executive Mayor on 27 | approved
(G} management and and adoption June 2012. SDBIP
8 governance of SDBIP
8 systems (within 28
days of
adoption of

final budget)

12




2 To develop and Monitoring | # of M& E 4 1 2 3 4 4 4/4 Meetings held — Agenda, 0 None
5 implement and Forum the 4™ meeting held invitations,
integrated Evaluation meetings held 24 May 2013- attendance
management and Tabazimbi LM register &
governance resolutions
systems
2 To develop and Monitoring | # of 0 0 0 0 0 4 0/4-choching is done None 0 None
6 implement and Performance when SM scored less
integrated Evaluation couching with than 100 in the
management and Senior assessment
governance Managers
systems conducted
2 To develop and Public # of 4 1 2 3 0 4 3/4 4" quarter Reports 1 Adhere to
7 implement Participatio | Community feedback meeting is schedule
integrated n feedback scheduled in new fy
management and meetings 2013/14
governance (Izimbizo)
systems attended
2 To develop and Public # of IDP 4 1 2 3 4 4 4/4- the 4" meeting Invitations, 0 None
8 implement Participatio | Representativ held 21 May 3013 Agenda,
integrated n e Forum Lephalale LM Minutes &
management and meetings held attendance
governance register
systems
2 a To develop and Public # of Public 4 2 3 4 5 5 5/5-Draft 2011/12 AR, | Public notices | 0O None
9 <Zt = implement Participatio | notices adjustment 2012/13
o} 8 integrated n placed on Budget & SDBIP, Draft
<Zt E management and local 2013/14 IDP& Budget,
E ] governance newspapers Adopted Annual
g = systems Oversight report on
8= 2011/12 AR &
o= adoption of final
8= 2013/14 IDP/Budget/
O a SDBIP
3 a To attract, develop | Human % Budgeted 80% 85% 85% 90% 90% 90% 90% - post MCSSS & Appointment | O None
0 <Zt 4 and retain ethical Resources positions MID were filled 1% letters
z< E | and best human Manageme | filled March 2013& MPED
g g g | capital nt filled 1°* July 2013
< o
3 E é Q| To attract ,develop | Human % 2% 0.50% | 0.98% | 1% 1.24% 2% 1.24%- R260 400 of Training 0.76% Improve
1 o g E and retain ethical Resources Municipality’s 420 000spend on WSP | report spending on
2 g 0| and best human Manageme | operating training
E capital nt budget

actually spent

13




on

implementati
on of
workplace
skills plan
3 To attract, develop | Human # Disciplinary New 100% 100% | 100% 100% 100% 100%- no case of N/A None
2 and retain ethical Resources actions target misconduct were
and best human Manageme | initiated / # reported
capital nt incidences of
alleged
misconduct
as %
3 To attract, develop Human # of Senior 5 5 5 7 7 7 7/7 Senior Managers 2013/14 None
3 and retain ethical Resources Management signed the 2013/14 performance
and best human Manageme | with signed Performance agreements
capital nt Performance agreements
Agreements
3 To attract, develop | Organisatio | # of 0 0 0 1 2 4 2/4 workshops Attendance OD issues be
4 and retain ethical nal Organisationa conducted due to register part of
and best human Developme | | tender which could Monitoring &
capital nt Development not be awarded Evaluation
Workshops
held
3 o To attract, develop Monitoring | # of Senior 3 1 2 3 4 4 4/4 - 4™ assessments Attendance None
5 <Zt o and retain ethical and Managers’ were conducted 22-26 | register,
z3 =~ and best human Evaluation Performance July 2013 assessment
g o E capital Assessment report
<§( E 8 conducted
3 g ?( E To attract, develop | Monitoring | # of 1 - - - 1 1 1/1 - performance Attendance None
6 5 £ w| and retain ethical and Performance Evaluation was register &
5 o and best human Evaluation evaluation conducted on the 10" report
= capital conducted of April 2013.

NB: # means numbers of & % Means Percentage of

14




1.4. Corporate support & Shared Services — Vote 003

KPA Strategic Programme | Performance | Baselin ([Q1 | Q2 | Q3 | Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
1 To coordinate Project % Projects 80% 25% | 30% | 40% | 45% 100% 45%-3/8 projects completed, | Project status 55% Forward
and monitor management | completed on movable and ICT equipment report planning in
5> infrastructure time are procured per need. respect of
= development IFMS was not executed in SCM to be
; for provision wholly due to none implemented
a and access to commitment by locals. They
] services were under budgeted.
2 2 To coordinate Project % Projects 70% 25% | 30% | 40% | 45% 100% 45%-2/6 projects completed Project status 55% Forward
1 and monitor management | completed within budget report planning in
% infrastructure within budget respect of
g development SCM to be
for provision implemented
and access to
services
3 To coordinate Contract # of Project 4 1 2 3 4 4 4/4 —contract management Contract 0 None
and monitor management | Status and report are prepared from management
infrastructure Contract BTO & send to MCSSS for report
z development management verification
g for provision reports
] and access to submitted
3 services within
g timeframe
4 e« To coordinate Project % of Rollover 70% 40% | 40% | 40% | 40% 100% 40%-1/4 rollover projects Project status 60% Forward
3 and monitor Management | from the were completed report planning in
z infrastructure previous respect of
o development financial year SCM to be
for provision completed implemented
and access to
services
5 _— To effectively Expenditure % Operating 7% 6.7 7.56 | 5% 12.12 | 10% 6.6 %-due to delays in filling Annexure B of 2.12% Reduce the
é ) 2 manage management | budget % % vacant position of MCSSS finance report vacancy
<Zt <Zt :: finances and variance in turnaround
Z < Z| improve terms of SDBIP time
=2 sustainability

15




KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
6 To effectively Expenditure % Capital 10% 69% | 18% | 52% | 56% 10% 48.8% -due to none Annexure D 46% Forward
manage management | budget implementation of projects SDBIP v Actual planning in
finances and variance in expenditure respect of
improve terms of SDBIP SCM to be
sustainability implemented
7 To effectively Supply chain % Projects 0% - - - 100% | 100% 95% SCM 5% Adhere to
manage management | specifications/ 4/5 specifications are ready. Procurement forward
finances and terms of Plan planning in
improve reference ready the
sustainability before the end implementati
of current on of projects
financial year
8 To develop and | Anti- % Corruption 100% 100 100 100 100% 100% 0%- no cases of corruption None 0% None
implement corruption and fraud cases % % % and fraud were reported
integrated and fraud reported to
g management SAPS
= and governance
§ systems
9 ,g To develop and | External % AG queries 100% 20% | 60% | 70% | 86% 100% 86% -6/7 queries were Audit action plan 14% Ensure that
°<‘ implement Auditing related to CSSS resolved the query is
3 integrated addressed resolved
Z management
2 and governance
2 systems
1 5 To develop and | Internal % Internal 80% 25% | 50% | 80% | 90% 100% 86%-6/7 internal queries Internal Audit 13% Ensure that
0 § implement Auditing Audit queries resolved report the query is
<Zf management related to CSSS resolved
e and governance addressed
3 systems
1 g To develop and | Governance % Council 90% 80% | 80% | 88 100% | 100% 11/14 resolutions were Council 3% Implement
1 8 implement resolutions addressed resolution council
(C) integrated related to CSSS implementation resolutions in
management implemented report time

and governance
systems

within
timeframe

16




KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
1 To develop and | Governance % Risks related 60% 0% 0% 33% | 67% 100% 67%-2/3 risks addressed Risk register 33% Resolve the
2 implement to CSSS risk
integrated addressed
management
and governance
systems
1 To develop and | Governance # of 5 1 2 3 4 5 5/5-5" portfolio meeting Agenda and 0 None
3 implement Transformation was held 07 May 2013 attendance
integrated and register
management Administration
and governance Portfolio
systems Committee
meeting
attended
1 To develop and | Public # of IDP 4 1 2 3 4 4 4/4 4" meeting held & Attendance 0 None
4 implement Participation Representative attended 21 May 2013 register
integrated Forum meeting Lephalale LM
2 management attended
,% and governance
g systems
1 E To develop and | Public # of Community | 4 1 2 3 - 4 3/4 the 4" meeting is Reports 1 Adhere to
5 % implement participation | feedback scheduled in 13/14 Fy schedule
S integrated meetings
g management attended
2 services
1 2 To develop and | Fleet % Compliance 100% 100 | 100 | 100 100% | 100% 100%-All vehicles were Fleet 0% None
6 : implement management | of service % % % serviced management
§ integrated interval of report
§ management vehicles
& and governance
B systems
1 g To develop and | Administratio | % Mails 100% 100 | 100 | 100 | 100% | 100% 100% Quarterly reports | O None
7 8 implement n received % % % mails processed daily
o integrated processed
management within 5

and governance
systems

working days.
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KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
To develop and | Information % ICT Recovery | 0% - - - - 40% New target N/A 0 None
implement and Plan
integrated Communicati | implemented
management on
and governance | Technology
systems
To develop and | Information # of ICT Service | 4 1 2 3 4 4 3/4 4™ report not submitted | Submission letter | 1 Ensure
implement and Providers submission of
integrated Communicati Report ICT reports
management on submitted
and governance | Technology
systems
To develop and | Information # of ICT reports | 4 1 2 3 4 4 4/4 reports submitted to Portfolio minutes | O None
% implement and submitted to portfolio committee
5 integrated Communicati | Administration
o management on and
E and governance | Technology Transformation
% systems Portfolio
S Committee
E To develop and | Information % actual 90% 90% | 90% | 90% | 100% | 90% 92.5% no down time ICT report 0% None
2 implement and uptime of Key experienced
g integrated Communicati | Systems
: management on
5 and governance | Technology
<zi systems
e To develop and | Information % Actual 70% - - 70% | 70% 80% 70% -some projects were ICT Report 10% Implement
B implement and implementatio delayed by local ICT rolled over
g integrated Communicati n of ICT Plan municipalities response to project
o management on WDM proposal
8 and governance | Technology
systems
To develop and | Information # of Website 3 1 2 3 4 4 4/4 reports submitted ICT report 0 None
implement and maintenance
integrated Communicati report
management on submitted

and governance
systems

Technology
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KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
To develop and | Information % EHP ICT 0% 100 | 100 | 100 100% | 100% 100% - 4/4problems ICT report 0% None
implement and problems % % % resolved
integrated Communicati | reported and
management on resolved
and governance | Technology
systems
To develop and | Information % Disaster 0% 0% 0% 0% 0% 100% 0% -No calls problems ICT report 0% None
implement and Management reported
integrated Communicati Centres ICT
> management on problems
o and governance | Technology reported and
E systems resolved
o To develop and | Information % Developed 0% 100 | 100 | 100 | 100% | 100% 100% 6/6 key systems ICT report 0% None
= implement and ICT Systems % % % assessed & monitored
g integrated Communicati | assessed
g management on
g and governance | Technology
g systems
<Zt To develop and | Information # of District ICT | 4 1 2 3 4 4 4/4- 4™ District ICT forum Attendance 0 None
o} implement and Forum meeting held on 18 April 2013 register
<Zt integrated Communicati
02: management on
g and governance | Technology
3 systems
8 To developand | ICT % of website 60% 25% | 50% | 75% | 100% | 100% 75% - not all legislative Website report 25% Ensure
o implement updated with reports updated on time compliance to
© integrated legislative legislation
management reports
and governance
systems
To develop and | Legal % Legal 30% 30% | 30% | 30% | 30% 30% 0%-No legal opinions were None 0% None
implement opinions requested
integrated developed
management internally

and governance
systems
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KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
3 w To develop and | Human # of HR policies | 2 - - 2 2 2/2 policies were reviewed & | Council 0 None
0 § O | implement resources reviewed approved by council resolutions
§ g’ integrated management
a & & | management
8 8 2 and governance
Lo« systems
3 To attract, Capacity % Training 80% 0% 14% | 14% | 75% 100% 75% -spent on training Training report 25% Ensure
1 develop and building and budget actually training
retain best Training spent on budget is
human capital (HRD) training spend on
= training
32 g To attract, Human # of Disciplinary | 80% 0% 0% 0% 0% 100% 0% no cases were reported None 0% None
E develop and Resource actions initiated
% retain best Management | /#incidences
< human capital of alleged
& misconduct as
° %
3 <zt To attract, Human % Staff 4% 5% 5% 0% 0,8% 5% 2.7%- only 1 resignation for Report 2.3% Develop
4 CZ> develop and Resource turnover rate (# 2012/13 Retention
e retain best Management | of employees strategy.
g human capital voluntarily
g terminating
- services / total
<Zt # of employees)
3 In—: To attract, Human # of EAP 03 1 2 3 4 4 5/4 in the 4" quarter 2 Attendance 0 None
5 develop and Resource awareness sessions was held. register
retain best Management | sessions held
human capital with staff
members
3 _ « | Toattract, Human % Disciplinary 100% 0% 0% 0% 0% 100% 100% -no case reported None 0 None
6 'E g develop and Resource hearings
E 2 5 retain best Management | conducted
@ < 4| human capital internally
2 % <Z: within 90 days
= = of occurrence
- o

of misconduct
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KPA Strategic Programme | Performance Baselin | Q1 Q2 Q3 Q4 Annual Actual achievement Evidence Variance | Remedial
Objective / Focus area | Indicators e Target Action
Actual 2012-
2011- 2013
12
3 To attract, Human % Employees 0% 0% 0% 0% 0% 5% 0% -no employee suspended | N/A 0 None
7 develop and Resource on suspension
retain best Management | longer that 60
human capital days
3 To attract, Human % Woman 48% 60% | 49% | 54% | 54% 50% 54% of 129 staff are women HR report 0% None
8 develop and Resource employed by
retain best Management | the
human capital municipality
against total
staff
3 To attract, Human # of Training 4 1 2 0 1 4 3/4 4" meetings not held Attendance 1 Adhere to
9 develop and Resource committee due to unavailability of register and schedule,
retain best Management | meetings held members minutes issue
human capital invitations in
time & make
follow up
4 To attract, Human # of SDF 4 1 2 3 - 4 % SDF meetings held Minutes 1 Adhere to
0 develop and Resource meetings held meeting
retain best Management schedule
human capital
4 To attract, Human # of LLF 4 1 2 3 4 4 4/4 -4 meetings held in the Agenda, 0 None
1 develop and Resource meetings held fourth quarter invitations,
retain best Management minutes &
human capital attendance
register
4 a To attract, Human % Progress with | 100% - - - 100% 100% 100%-WSP submitted to Submission letter | 0% None
2 <Zt o develop and Resource compilation LGSETA on the 28 June 2013
2 <Z: retain best Management | and submission
g g human capital of WSP to
g3 LGSETA
4 °o‘ <Et To attract, Human % Injuries on 0% 100 100 100 100% 100% 100%- 4 /4 employees OHS Report 0% None
3 s 9 develop and Resource duty attended % % % attended
<z,; (o] retain best Management | within 5 days
= human capital

NB: # means numbers of & % Means Percentage of

21




1.5. Planning and Economic Development — Vote 004

KPA Strategic Programme | Performance | Baseline | Q1 Q2 Q3 Q4 | Annual Actual achievements Evidence Variance Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
1 To ensure Integrated # of Spatial 1 1 1 1 1 1 1-CBD project CBD 0 None
coordinated planning planning implementation development
development project in the report
al planning SDF
] and implemented
<zt implementati
(@]
= on
2 & To coordinate | Integrated # of District 4 1 2 3 4 4 4/4 Meetings held Minutes & 0 None
= and monitor planning Planning Forum attendance
E infrastructure meeting held register
5 development
for the
provision and
access to
services
3 To coordinate | Project % Projects 90% 25% 50% 75% 100 | 100% 70%- 7/9 completed on Project status | 30% Adhere to
and monitor management | completed on % time, 2 were not report forward
infrastructure time Lephalale CBD Plan & planning
> development Bela-Bela Flea Market
e for the
2 provision and
a access to
S services
4 E To coordinate | Project % Projects 90% 25% 50% 75% 100 | 100% 100%- 9/9 completed Project status | 0% None
a and monitor Management | completed % within budget report
% infrastructure within budget
P! development
for the
provision and
access to
services
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KPA Strategic Programme | Performance | Baseline | Q1 Q2 Q3 Q4 | Annual Actual achievements Evidence Variance Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
To coordinate | Project # of Project 4 1 2 3 4 4 4" project status report e-mail report 0 None
and monitor Management | status report received & return to BTO
infrastructure updated within with time.
development 3 days
for the
provision and
access to
services
To coordinate | Project % of Rollover 70% 0% 0% 0% 40% | 100% 40%- 2/5 projects Project status | 60% Project
and monitor management | from the completed report Management
infrastructure previous implementati
development financial year on
for the completed
provision and
access to
services
To ensure Job creation # of Jobs 30 - 1263 - 100 | 40 1363 jobs created Waterberg 0 None
E optimal created through a YES project Biosphere
E utilisation of through LED implemented by report
8 and initiatives Waterberg Biosphere
o adherence to Reserve
2 space
8 economy
s To ensure Tourism and % Functional 80% 66% 66% 66% 66% | 100% 66%- 4/6 are functional Report 34% Develop &
S optimal marketing CTAs implement a
S utilisation plan to revive
- and the 2
S adherence to dysfunctional
= space CTAs
economy
To effectively | Expenditure % Operating 9% 3.75% | 6.86% | 10% 17.7 | 10% 9.59% due to delays in Annexure D— | 7.75% Reduce
a manage management | budget 5% filling vacant MPED & SDBIP vacancy
<Zt finances and variance in DMLED forecast Vs turnaround
g = z improve terms of SDBIP Actual time
g E g sustainability Expenditure
§ U< To effectively | Expenditure % Capital 0%s 26% 38% 63% 10% 40% Annexure D— | 30% Forward
[ <Zt = | manage Management | budget SDBIP planning in
< finances and variance in forecast Vs respect of
2 improve terms of SDBIP Actual SCM to be

sustainability

Expenditure

implemented
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KPA Strategic Programme | Performance | Baseline | Q1 Q2 Q3 Q4 | Annual Actual achievements Evidence Variance Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
To effectively | Supply chain % Projects 0% - - - 100 | 100% 0%- No terms of None 0 Develop plan
manage management | terms of % references were send to to reduce roll
finances and reference/speci SCM over projects
improve fications
sustainability ready for
advertisement
before end of
current
financial year
To develop Auditing % Internal 0% 0% 0% 0% 0% 100% 100% - no queries Internal Audit | 0% None
and Audit Unit audit related to PED as a report
implement queries related department
integrated to department
management resolved
and
governance
g systems
E To develop Auditing % ldentified risk | 60% - - 0% 0% 100% 100%-no risks related to Risk register 0% None
o and resolved within PED
f—_’ implement timeframes as
E integrated specified in risk
o management plan
2 and
2 governance
g systems
E To develop Auditing % AG audit 100% 0% 0% 0% 100 100% 100%- Inventory queries | Audit action 0% None
s and queries related % related to the PED plan
<Zt implement to department
&« integrated resolved
3 management
o and
8 governance
8 systems
To develop Governance % Council 90% 80% 80% 80% 100 | 100% 85% - 5/7 resolutions Council 15% Implement
and resolutions % implemented resolution the
implement related to implementati remaining
integrated department on report resolution
management implemented
and within
governance timeframe
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KPA Strategic Programme | Performance | Baseline | Q1 Q2 Q3 Q4 | Annual Actual achievements Evidence Variance Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
systems
To develop Governance # of Related 5 1 2 3 4 5 4/5 the 4" meeting held Attendance 1 Adhere to
and Portfolio 24 April 2013 register schedule
implement Committee
integrated meetings held
management y.t.d.
and
governance
systems
To develop Inter- % Municipal 90% 0% 0% 0% 0% 90% 100%- no resolutions MM’s forum 0% None
and governmental | Managers related to PED resolutions
implement relations Forum
integrated Resolutions
g management related to
E and department
[ governance implemented
E systems within specified
% timeframes
; To develop Public # of IDP 4 1 2 3 4 4 4/4 - the 4" meeting Attendance 0 None
2 and Participation Representative held 21 May 2013 register
2 implement Forum
g integrated meetings
: management attended
§ and
<Zt governance
o systems
8 To develop Public # of Community | 4 1 2 3 - 4 3/4 the 4" meeting Report 1 Adhere to
g and Participation feedback schedule in q1 of schedule
o implement meetings 2013/14
8 integrated (Izimbizo)
management attended
and
governance
systems
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2 < o To attract Human % Disciplinary 0% 0% 0% 0% 0% 100% 0% - no case of None 0% None
0 E E ,develop and resources measures misconduct reported

Q S & | retain ethical | management | referred to

2 ‘z‘ Z | and best CSSS for taking

g0 2 | human action

FFO capital

NB: # means numbers of & % Means Percentage of

1.6. Infrastructure Development — Vote 005

1 To ensure Integrated # of District 4 1 2 3 4 4 0/4- no invitation received N/A 4 Communicate
- E coordinated planning Planning Forum with the
f—f 2 developmental meeting department
g ,9_’ planning and attended PED to send
«» § implementatio invitations
n
2 To coordinate Project % of Rollover 60% 0% 25% | 25% 80% | 100% 80%- Mookgophong Sewer | Status report 20% Forward
and monitor Management | from the Project still on tender planning in
infrastructure previous stage & contractor to be respect of
z development financial year appointed in the 1% SCM to be
o for provision of completed quarter of 13/14 FY implemented
P access to
S services
3 g To coordinate Project # of Project 4 1 2 3 4 4 4/4 —project status report E- mail report | O None
e and monitor Management | status & submitted within 2 days
8 infrastructure Contract
Z’ development Management
o for provision of reports
access to updated and
services submitted to
CFOy.t.d.
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No | KPA Strategic Programme | Performance | Baseline | Q1 [ Q2 | Q3 Q4 | Annual Actual achievements Evidence Variance | Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
4 To coordinate Project % Projects 70% 0% 0% 0% 25% | 100% 25% - only Bela-Bela street | Project status | 75% Implement
and monitor Management | completed on paving completed in June report forward
infrastructure time per 2013 planning in all
development department projects
for provision of
access to
services
5 To coordinate Project % Projects 80% 0% 0% 0% 100 100% 0%- Bela —Bela street Project status | 0% Forward
and monitor Management | completed % paving completed within report planning in
infrastructure within budget budget respect of
development per department SCM to be
for provision of implemented
access to
services
6 To coordinate Water and # of Quarterly 4 1 2 3 4 4 11 meetings held -4 Attendance 0 None
and monitor sanitation Water & quarter meetings held on register,
infrastructure Sanitation (FBS) 12 April, 17 May & 14 June Minutes,
development forum meetings 2013 invitations &
for provision of held agenda
access to
services
7 To coordinate Electricity # of Electricity 11 3 5 8 11 11 11 meetings held , 4" Attendance 0 None
5> and monitor forum quarter meetings held on register,
x infrastructure meetings held 24 April,, 29 May & 26 Minutes,
; development June 2013 invitations &
a for provision agenda
] and access to
; services
8 o To coordinate # of MIG forum | 11 3 5 8 11 11 11 Meetings held, 4" Attendance 0 None
% and monitor meetings held quarter meetings held on register,
g infrastructure 12 April, 17 May, 14 June Minutes,
development 2013 invitations &
for provision agenda
and access to
services
9 To coordinate Electricity % of Electricity 0% 0% 0% 0% 0% 10% No innovation for saving None 10% Develop and
and monitor electricity implement
. saved
infrastructure
development electricity

for provision
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No | KPA Strategic Programme | Performance | Baseline | Q1 [ Q2 | Q3 Q4 | Annual Actual achievements Evidence Variance | Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
and access to saving plan
services
10 - To ensure Job creation # of Jobs 140 0 54 54 - 140 54/140-only 1 project is Project report | 86 Implement
v Z optimal created implemented which is forwards
2 S E utilisation of through EPWP Mahwelereng street planning so
8 g o and adherence paving which created 54 that we can
= 8 & [ tospace Jobs. create more
w & | economy jobs.
11 To effectively Expenditure % Operating 10% 109 | 22% | 23% 20. 10% 19.1%- owing to delays in Annexure B of | 9.1% Reducing
manage management | budget 6% 3% recruitment Financial turnaround
> finances and variance in Reports time for filling
E . .
= improve terms of SDBIP vacancies
2 sustainability
12 2 To effectively Expenditure % Capital 20% 28% | 31% | 48% 52% | 10% 39.8 %- Delays on Annexure D- 29.8% Forward
2 manage management | budget appointments of service SDBIP forecast planning in
:: finances and variance in providers due to slow VS Actual respect of
E improve terms of SDBIP procurement process expenditure SCM to be
E sustainability implemented
2
13 <Zt To effectively Supply chain % Projects 0% - - - 100 | 100% 100% - the specification BSC minutes 0% None
E manage management | specifications/ % for provision of VIP was
< finances and terms of completed & submitted to
§ improve reference ready BSC for approval 28 May
<zr. sustainability for 2013
= advertisement
before the end
of current FY
14 w To develop and | Auditing % Internal 100% 0% 0% 0% 0% 100% 100%- no queries raised Internal Audit | 0% None
E 8 implement Audit Unit audit related to the Department | report
8 <zt g integrated queries related
8 § g management to department
8 <Z,: and governance resolved

systems
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No | KPA Strategic Programme | Performance | Baseline | Q1 [ Q2 | Q3 Q4 | Annual Actual achievements Evidence Variance | Remedial
Objective / Focus area | Indicators Actual Target Action
2011-12 2012-2013
15 To develop and | Auditing % ldentified risk | 100% 0% 0% 0% 0% 100% 0%- no risks identified Risk register 0% None
implement resolved within within the department
integrated timeframes as
management specified in risk
and governance plan
systems
16 To develop and | Auditing % AG audit 100% 0% 0% 0% 0% 100% 100%- no queries raised by | Audit action 0% None
implement queries related AG for the department plan
integrated to department
management resolved
and governance
systems
17 To develop and | Governance % Council 90% 100 | 90% | 100% | 100 100% 100% -2/2 resolution for Project report | 0% None
implement resolutions % % extension of Modimolle
integrated related to Ring-Road was
management department implemented , the proj